


https://www.youtube.com/watch?v=QlwHotpl9DA

https://www.youtube.com/watch?v=QlwHotpl9DA


Flemish Community

/ Dutch language area

French Community

/ French language area

German-speaking Community

/ German language area

Flemish & French Community / bilingual language area

1 FEDERAL STATE (Kingdom) 

Flemish Region 

/ Dutch language 

Brussels-Capital Region / bilingual area

Walloon Region 

/ French and German language areas

3 COMMUNITIES 

= person-related policy
3 REGION’s

=territory-related policy

https://en.wikipedia.org/wiki/Flemish_Community
https://en.wikipedia.org/wiki/French_Community_of_Belgium
https://en.wikipedia.org/wiki/German-speaking_Community_of_Belgium
https://en.wikipedia.org/wiki/Brussels




“Youth affaires” = person-related = competence of the community

There is no ‘Belgian Youth Policy” but 3 x ministers of Youth on the community level

Flemish Community

/ Dutch language area

French Community

/ French language area

German-speaking Community

/ German language area

Flemish & French Community / bilingual language area

3 COMMUNITIES 

= person-related policy

https://en.wikipedia.org/wiki/Flemish_Community
https://en.wikipedia.org/wiki/French_Community_of_Belgium
https://en.wikipedia.org/wiki/German-speaking_Community_of_Belgium


Flemish Region 

/ Dutch language 

Brussels-Capital Region / bilingual area

Belgium = 11.300.000

Flanders = 6.500.000

Brussels = 1.200.000

Walloon = 3.600.000

Youth (0-30y) in Flanders & Brussels = 2.600.000 

https://en.wikipedia.org/wiki/Brussels




We help people and organizations to realize 

strong youth work, 

high-quality youth information and 

solid youth policy. 

In this way we work together to create a society that strengthens the quality 

of life, voice and opportunities of all children and young people.

― Based on the children's and human rights framework 

― a society in which children and young people 

have an optimal quality of life, now and in the future 

― three values (sustainability, equality and participation)

― 2 methods (experiment and dialogue & debate)



center of expertise about youth work, youth policy, youth

information

a supporting and network organisation for youth organisation in 

the Flemish Region and Brussels. 

coordinator of youth information in Flanders

a link organisation between youth work and policy makers

a catalyst behind the Flemish Youth council, the official advisory 

council for the Flemish Government on all domains that concern 

children, young people and their organizations in Flanders.





https://ambrassade.be/nl/medewerkers

https://ambrassade.be/nl/medewerkers


Assignments by decree





Artikel 7 Decreet Jeugd- en kinderrechtenbeleid
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YOUTH POLICY

Systematic attention to all matters that concern children 

and young people, with the aim of developing and 

strengthening children and young people.

YOUTH WORK POLICY

Policy aimed at supporting youth work (including 

regulations, recognition and funding of youth work)



Or 5 ☺





Decreet  van  20  j anuar i  2012   houdende  een  vern ieuwd jeugd - en  k inder rechtenbe le id

Youth work =

Socio-cultural initiatives
• Non-commercial

• For children and young people 

from 3 to 30 years

• In leisure time 

• Under educational guidance

• To promote general development 

• Participation on a voluntary basis 

official definition by decree







































“Positive and negative, primary and secondary long-term effects produced by a 

development intervention, directly or indirectly, intended or unintended” 
(OECD-DAC, 2002)

What is impact? (2016) Simon Hearn and Anne L. Buffardi | What do we mean by ‘impact’? – Simon Hearn (2016)

“The difference in the indicator of interest (Y) with the intervention (Y1) and 

without the intervention (Y0). That is, impact : Y1-Y0”(Worldbank)

“The change that occurs due to your project in society or in the environment. 

That is your impact.” (Sociale Innovatiefabriek – Impact Wizard)

IMPACT = 

T

https://odi.org/en/publications/what-is-impact/
https://www.researchtoaction.org/2016/02/what-do-we-mean-by-impact/
https://impactwizard.eu/


Impact as a long-term effect of one specific practice

Uit: Peilen naar de impact van sociaal-culturele praktijken (2014). M. Berghmans, S. Deprez, H. Celis en J. Vandenabeele m.m.v. Adinda Van Hemelrijck

Impact as a long-term effect to which a practice can contribute

Impact as meaning and value
The purpose of the practice is the practice itself. 

Direct, simple causal relationship between one practice and a specific effect.

The result of different practices and context factors that can interact with each other;

T

https://socius.be/wp-content/uploads/2016/10/Peilennaardeimpactvansociaalculturelepraktijken.pdf


Gebaseerd op  on Earl, Garden & Mutylo (2001) en Montague (2000) 

Overgenomen uit: Peilen naar de impact van sociaal-culturele praktijken (2014). M. Berghmans, S. Deprez, H. Celis en J. Vandenabeele m.m.v. Adinda Van Hemelrijck T

output outcome impact

Direct Results Short & Medium 

term effects

Long term effects

T

https://socius.be/wp-content/uploads/2016/10/Peilennaardeimpactvansociaalculturelepraktijken.pdf
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Impact, Quality & Monitoring 

YOUTH WORK

Can the Logbook help to enforce impact driven working in youth 

work organizations?

What can we learn from the implementation of the Logbook in Youth 

Work organizations across Sweden?

Main questions to find an answer:

• How is youth work organized and supported in Sweden & Flanders? 

• What is the perspective and ongoing discussion on the impact, 

quality and monitoring of Youth Work in Sweden, Flanders?

• What can we learn from the implementation of the Logbook in 

Youth Work organizations across Sweden? 

• Can the Logbook help to enforce impact driven working in youth 

work organizations?



PADLET to write down & share 

padlet.com/ambrassade/SWEDEN
https://padlet.com/ambrassade/youth-work-works-in-sweden-g-teburg-ymh9bz6qvvqfpmjp

What is your learning question?

https://padlet.com/ambrassade/SWEDEN
https://padlet.com/ambrassade/youth-work-works-in-sweden-g-teburg-ymh9bz6qvvqfpmjp
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